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INDEPENDENT  AUDITORS'  REPORT 


To  the  Board  of  Commissioners 

San  Francisco  County  Transportation  Authority: 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  San  Francisco 
County  Transportation  Authority  (the  Authority),  component  unit  of  the  City  and  County  of  San 
Francisco,  as  of  and  for  the  year  ended  June  30,  1997,  as  Usted  in  the  table  of  contents.  These 
general  purpose  financial  statements  are  the  responsibility  of  the  Authority's  management.  Our 
responsibility  is  to  express  an  opinion  on  these  general  purpose  financial  statements  based  on  our 
audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  requu-e  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  financial  statements  are  free  of  material  misstatement.  An  audit  includes  examining,  on  a  test 
basis,  evidence  supporting  the  amounts  and  disclosures  in  the  general  purpose  financial 
statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and  significant 
estimates  made  by  management,  as  well  as  evaluating  the  overall  financial  statement  presentation. 
We  believe  that  our  audit  provides  a  reasonable  basis  for  our  opinion. 

In  our  opinion,  the  general  purpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  San  Francisco  County  Transportation  Authority  as  of 
June  30,  1997,  and  the  results  of  its  operations  for  the  year  then  ended  in  conformity  with 
generally  accepted  accounting  principles. 

Our  audit  was  conducted  for  the  purpose  of  forming  an  opinion  on  the  general  purpose  financial 
statements  taken  as  a  whole.  The  supplementary  information  as  listed  in  the  table  of  contents  is 
presented  for  purpose  of  additional  analysis  and  is  not  required  part  of  the  general  purpose 
financial  statements  of  San  Francisco  County  Transportation  Authority  and,  in  our  opinion,  is 
fairly  presented  in  all  material  respects  in  relation  to  the  general  purpose  financial  statements 
taken  as  a  whole. 


San  Jose,  California 
November  11,  1997 
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601  North  First  Street  /  San  Jose,  California  95112  /  (408)  298-1700  /  Fax  (408)  293-9598 


GENERAL  PURPOSE 
FINANCIAL  STATEMENTS 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
COMBINED  BALANCE  SHEET 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


SALES  TAX 
PROGRAM 


OTHER 
PROGRAMS 


COMBINED 
TOTAL 


ASSETS 

Equity  in  Treasurer's  Cash  Investments  (Note  3)  $ 

Cash  in  Bank  (Note  5  ) 

Other  Program  Receivables 

Sales  Tax  Receivable 

Interest  Receivable  from  the  City  and 

County  of  San  Francisco 
Due  from  other  Programs  (Note  8) 
Fixed  Assets  (Note  4) 

Total  Assets  $ 

LIABILITIES  AND  FUND  BALANCE 

Accounts  Payable  $ 
Accrued  Salaries  and  Taxes 
Accrued  Vacation 
Due  to  other  Programs  (Note  8) 
Payable  to  the  City  and  County  of 
San  Francisco 

Total  Liabilities 

FUND  EQUITY 
Reserve  for  Appropriation 
Unreserved-Undesignated 
Investment  in  Fixed  Assets  (Note  4) 

Total  Fund  Equity 
Total  Liabilities  and  Fund  Equity  $ 


159,321,205  $ 
67,302 

13,859,800 
2,564,731 

332,863 
123.954 


1,943,008 
350,857 


19,623 


113,513  $ 
18,736 
38,705 


7.918.705 
8.089.659 

78,119,045 
89,937,197 
123.954 

168.180.196 
176.269.855  $ 


21,554  $ 
7,510 
19,200 
332,863 


381,127 

1,828,609 
84,129 
19.623 

1.932,361 
2,313.488  $ 


159,321,205 
2,010,310 
350,857 
13,859,800 
2,564,731 

332,863 
143,577 


176,269,855    $      2,313,488    $  178.583,343 


135,067 
26,246 
57,905 

332,863 

7.918.705 
8,470,786 


79,947,654 
90,021,326 
143,577 

170,112,557 
178,583,343 


The  accompanying  notes  to  the  financial  statements  are  an  integral  part  of  these  statements. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

COMBINED 

STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES 
IN  FUND  BALANCES 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


SALES  TAX  OTHER  COMBINED 
PROGRAM      PROGRAMS  TOTAL 


REVENUES: 


Sales  Tax 

$      58,705,012  $ 

$ 

58,705,012 

Interest  Revenue 

9,043,982 

58,343 

9,102,325 

Unrealized  Gains  on  Investments  (Note  3  ) 

698,825 

698,825 

Other  Revenue 

982,280 

982,280 

Total  Revenues 

68.447,819 

1.040,623 

69,488,442 

EXPENDITURES 

General  Administrative 

1,224,077 

286,094 

1,510,171 

Capital  Projects 

52.854.167 

500,355 

53,354,522 

Total  Expenditures 

54.078,244 

786.449 

54,864,693 

Excess  of  Revenue  over  (under)  Expenditures 

14,369,575 

254,174 

14,623,749 

Beginning  Fund  Balance,  before  restatement 

153,025,835 

1,658,564 

154,684,399 

Prior  Year  adjustments  (Note  3  ) 

660.832 

660,832 

Beginning  Fund  Balance,  after  restatement 

153.686,667 

1,658,564 

155.345,231 

Investments  in  Fixed  Assets 

123.954 

19,623 

143,577 

Ending  Fund  Balance,  June  30,  1997 

$     168.180.196  $ 

1,932,361  $ 

170,1 12,557 

The  accompanying  notes  to  the  financial  statements  are  an  integral  part  of  these  statements. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTEl.  BACKGROUND 

SALES  TAX  PROGRAM 

The  San  Francisco  County  Transportation  Authority  (the  Authority)  was  established  in  1989 
by  the  voters  of  the  City  and  County  of  San  Francisco  to  impose  voter-approved  transactions 
and  use  tax  of  one-half  of  one-percent  to  fund  essential  traffic  and  transportation  projects  set 
forth  in  San  Francisco  County  Transportation  Expenditure  Plan  (the  Plan)  for  a  period  not  to 
exceed  20  years.  One  of  the  objectives  of  the  Plan  is  to  direct  all  city  transportation  agencies 
to  develop  five-year  program  plans  describing  service  and  capital  improvements  annually,  as 
well  as  prepare  long-range  (10  to  20  years)  comprehensive  transportation  plans.  The 
principal  focus  of  the  Plan  is  to  define  a  program  of  prioritized  projects  to  ensure  that 
funding  is  allocated  across  major  transportation  categories.  The  projected  allocation 
between  major  categories  is  Transit  -  60%,  Streets  and  Traffic  Safety  -  30%,  Paratransit  -  8% 
and  Transportation  Systems  Management  -  2%.  The  State  of  California  began  collecting  the 
additional  one-half  of  one-percent  sales  tax  in  April  of  1990. 

The  members  of  the  Authority  are  the  eleven  members  of  the  Board  of  Supervisors  of  the 
City  and  County  of  San  Francisco  (the  City).  The  City's  Mayor  has  no  oversight  control 
over  the  Authority.  The  ordinance  creating  the  Authority  also  empowers  it  to  issue  bonds  to 
finance  transportation  projects  under  the  plan.  The  borrowing  capacity  of  the  Authority  is 
separate  and  distinct  from  the  City. 

The  Authority  is  included  as  a  component  unit  in  the  Special  Revenue  Fund  in  the 
Comprehensive  Annual  Financial  Report  of  the  City. 

AB  434  PROGRAM 

On  June  15,  1992,  the  San  Francisco  County  Transportation  Authority  was  designated  by  the 
Board  of  Supervisors  as  the  Overall  Program  Manager  for  the  Local  Guarantee  (40%)  share 
of  the  transportation  funds  available  through  the  new  Transportation  Fund  for  Clean  Air  (AB 
434).  These  funds  result  from  the  collection  of  a  $4.00  surcharge  on  the  vehicle  registration 
fee  and  are  administered  by  the  Bay  Area  Air  Quality  Management  District  (BAAQMD). 
The  Authority  recommends  to  BAAQMD  which  projects  to  include  in  the  Program  Manager 
Fund,  and  BAAQMD  approves  expenditures  as  long  as  these  projects  are  eligible  activities 
for  the  AB  434  program. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTEl.  BACKGROUND 
STP  PROGRAM 

In  September  of  1992,  the  Metropolitan  Transportation  Commission  (MTC)  programmed 
3%  off  the  top  of  the  new  ISTEA  federal  fiinds  for  Congestion  Management  agencies  in  the 
Bay  Area.  The  funds  are  distributed  to  each  Congestion  Management  Agency  (CMA)  on  a 
population  basis,  with  no  county  receiving  less  than  $100,000.  The  Authority,  in  its  capacity 
as  CMA  for  the  City  and  County  of  San  Francisco,  is  responsible  for  certain  planning  and 
programming  activities,  work  tasks  and  products  that  support  MTC's  overall  work  program 
in  this  area. 

SP&R  PROGRAM 

A  total  of  $450,000  in  State  Planning  and  Research  funds  provided  by  Caltrans  are  being 
used  to  defray  the  costs  of  the  consultant  contracted  to  conduct  the  Doyle  Drive  Intermodal 
Study.  The  Authority  as  CMA  for  San  Francisco,  is  acting  as  lead  agency  for  the  study,  with 
policy  steering  from  the  following  regional  agencies:  Caltrans,  MTC,  ABAG,  the  Bay  Area 
Air  Quality  Management  District,  the  Golden  Gate  Bridge  Highway  and  Transportation 
District,  the  National  Park  Service,  and  the  Marin  County  CMA.  The  study  is  intended  to 
identify  a  viable  funding  strategy  for  the  replacement  of  Doyle  Drive,  to  expand 
opportunities  for  the  use  of  alternatives  to  the  single  occupant  automobile  in  that  corridor, 
and  to  gather  information  to  support  a  future  environmental  assessment  of  the  project. 

CTBS  PROGRAM 

A  total  of  $180,000  in  Prop.  B  funds  were  allocated  to  the  Planning  Department  to  conduct 
the  1995  Citywide  Travel  Behavior  Survey  (CTBS).  The  survey  was  needed  to  demonstrate 
compliance  with  the  Bay  Area  Air  Quality  Management  District's  Regulation  13,  Rule  1  and 
to  monitor  the  City's  conformity  with  the  trip  reduction  element  of  the  San  Francisco 
Congestion  Management  Program.  As  established  in  a  Memorandum  of  Understanding 
between  the  Planning  Department  and  the  Authority,  the  Authority  agreed  to  conduct  the 
survey  and  the  Planning  Department  to  reimburse  the  Authority  for  up  to  $1 80,000  for  the  _ 
conduct  of  the  1995  CTBS. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  2.  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES 

a)  Basis  of  Accounting;  refers  to  when  revenues  and  expenditures  are  recognized  in  the 
accounts  and  reported  in  the  financial  statements  and  relates  to  the  timing  of 
measurements  made,  regardless  of  the  measurement  focus  applied. 

All  governmental  fiinds  are  accounted  for  using  the  modified  accrual  basis  of 
accounting.  Revenues  are  recognized  in  the  accounting  period  when  they  become 
measurable  and  available  for  finance  expenditures  of  the  current  period.  In 
accordance  with  GASB-22,  sales  taxes  are  considered  "measurable"  and  "available" 
when  in  hands  of  intermediary  collecting  governments. 

The  Authority  has  contracted  with  the  California  State  Board  of  Equalization  (the 
Board)  for  collection  and  distribution  of  the  one  half  percent  sales  tax.  The  Board 
receives  an  administrative  fee  for  providing  this  service.  The  Authority  records 
sales  tax  revenues  net  of  such  fees.  Expenditures  are  generally  recognized  when  the 
liability  is  expected  to  be  incurred  and  liquidated  with  expendable  available 
resources. 

b)  Fund  Equity:  Reservations  of  fund  balances  indicate  that  portion  of  fund  equity 
which  is  not  appropriable  for  expenditures  or  is  legally  segregated  for  specific  future 
use. 

c)  Budgetary  Data:  The  Authority's  activities  are  generally  budgeted  on  a  project  or 
grant  basis.  Because  comparison  with  financial  results  for  a  specific  period  would 
not  be  meaningful,  budgetary  data  are  not  presented  in  the  accompanying  financial 
statements.  The  Authority  budgets  are  subject  to  the  approval  of  the  Authority's 
Board  of  Commissioners.  Unexpended  capital  budget  appropriations  are  carried 
forward  to  subsequent  years. 

NOTE  3.         EQUITY  IN  TREASURER'S  CASH  INVESTMENTS 

The  deposits  and  investments  of  the  Authority  are  included  with  the  pooled  deposits  and 
investments  of  the  City  and  County  of  San  Francisco  (the  City)  and  invested  pursuant  to 
investment  policy  guidelines  estabUshed  by  the  Authority.  The  objectives  of  the  policy  are, 
in  order  of  priority,  preservation  of  capital,  liquidity,  and  yield.  The  policy  addresses 
soundness  of  financial  institutions  in  which  the  City  will  deposit  funds,  types  of  investments 
instruments  as  permitted  by  the  California  Government  Code,  and  the  percentage  of  the 
portfolio  which  may  be  invested  in  certain  instruments  with  longer  terms  to  maturity. 


6 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  3.         EQUITY  IN  TREASURER'S  CASH  INVESTMENT  (Continued) 

Pooled  investments  permitted  by  the  City's  investment  policy  are  obligations  of  the  U.S. 
government,  commercial  paper  rated  no  lower  than  A-1  by  Standard  and  Poor's  Corporation 
or  P-1  by  Moody's  Investors  Services  Inc.,  banker's  acceptances,  negotiable  certificates  of 
deposit,  and  repurchase  or  reverse  repurchase  agreements.  Pooled  investments  during  the 
year  did  not  include  repurchase  or  reverse  repurchase  agreements. 

The  California  Government  Code  requires  California  banks  and  savings  and  loan 
associations  to  secure  the  City's  deposits  not  covered  by  federal  deposit  insurance  by 
pledging  government  securities  as  collateral.  The  market  value  of  pledged  securities  must 
equal  at  least  110%  of  the  City's  deposits.  The  collateral  must  be  held  at  the  pledging 
bank's  agent,  in  the  City's  name.  The  Comprehensive  Annual  Financial  Report  of  the  City 
categorized  the  level  of  risk  associated  with  the  City's  pooled  deposits  and  investments. 

The  City  Treasury's  pooled  investments  has  a  market  value  of  $2,578,1 1 1,000  over  carrying 
value  of  $2,549,370,000  at  June  30,  1997.  Market  value  fluctuates  with  interest  rates,  and 
increasing  rates  could  cause  market  value  to  decline  below  carrying  value.  City 
management  believes  the  liquidity  in  the  portfolio  is  more  than  adequate  to  meet  cash  flow 
requirements  and  to  preclude  the  City  from  having  to  sell  investments  below  carrying  value 
for  that  purpose.  The  earned  yield,  which  includes  net  gains  on  investments  sold,  on  all 
investments  held  by  the  City  Treasurer  for  fiscal  year  1996-97  was  5.828%. 

Effective  July  1,  1996,  the  Authority  adopted  the  provisions  of  Governmental  Accounting 
Standards  Board  (GASB)  Statement  No.  31,  Accounting  and  financial  reporting  of  certain 
investments  and  External  investment  pools,  which  require  governmental  entities  to  report 
certain  investments  at  fair  value  in  the  balance  sheet  and  recognize  the  corresponding 
unrealized  gain  or  loss  in  the  year  in  which  the  change  occurred.  In  accordance  with  GASB 
31,  the  Authority  has  stated  Equity  in  Treasury's  cash  investments  at  fair  value  and  has 
restated  fund  equity  as  of  July  1,  1996  by  $660,832  to  reflect  the  cumulative  effect  of  the 
change  to  June  30,1996.  The  unrealized  gain  for  the  year  to  June  30,  1997  of  $698,825  is 
shown  as  revenue  for  the  year. 

The  fair  value  of  the  pooled  investments  is  determined  annually  by  the  City  and  is  based  on 
the  current  market  prices. 


NOTE  4.        FIXED  ASSETS 

All  fixed  assets  expenditures  are  expensed  in  the  year  on  the  Statement  of  Revenue, 
Expenditures  and  Changes  in  Fund  Balance. 

For  the  financial  reporting  purposes,  the  cost  of  fixed  assets  are  shown  on  the  Balance  Sheet 
as  an  Asset  with  related  fund  balance  account  titled  Investments  in  Fixed  assets. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  5  CASH  IN  BANK 


Cash  at  June  30,1997  consisted  of  the  following: 

Sales  Tax  AB  434 

Program              Program  Total 

Cash  in  banks                          $  67,302  $  943,008  $1,010,310 

Certificate  of  deposits                                           1,000,000  1,000,000 

Total                                    $  67.302  $1,943.008  $2,010,310 


Cash  balances  held  in  banks  are  insured  up  to  $100,000  by  the  Federal  Depository  Insurance 
Corporation.  Excess  funds  are  collateralized  by  the  financial  institution. 

The  certificate  of  deposit  which  are  not  part  of  the  City's  Treasury  are  carried  at  cost  which 
approximate  market  value. 


NOTE  6  EMPLOYEE  BENEFITS 


a)  Health  Benefits:  All  employees  have  the  option  of  selecting  medical,  dental, 
disability  and  life  insurance  benefits  under  a  cafeteria  plan  in  accordance  with 
section  125  of  the  Internal  Revenue  Code  at  a  total  cost  to  the  Authority  which  shall 
not  exceed  $1,500  +  8.00%  of  each  employee's  annual  salary.  For  the  fiscal  year 
ended  June  30,  1997  the  Authority  was  in  compliance  with  the  plan. 

b)  Deferred  Compensation  Plan:  All  employees  are  eligible  to  participate  in  a 
voluntary  Deferred  Compensation  Plan  with  no  matching  Authority  contributions. 
The  maximum  amount  that  may  be  deferred  under  the  Plan  for  the  taxable  year  of  a 
participant  shall  not  exceed  the  lesser  of:  (i)  $7,500  or  (ii)  33  1/3%  of  the 
participant's  includible  compensation  as  defined  by  Internal  Revenue  Code  section 
457e(5).  Pursuant  to  and  in  compliance  with  the  Internal  Revenue  Code,  the 
Authority  has  contracted  with  Great  Western  Bank  as  its  Investment  provider  in 
connection  with  the  administration  of  the  Plan. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  6  EMPLOYEE  BENEFITS  -  (Continued) 

c)        Retirement  Plan: 

Plan  Description,  -  The  Authority  contributes  to  the  California  Public  Employee's 
Retirement  System  (PERS),  an  agent  multiple-employer  public  employee  retirement 
system  that  acts  as  a  common  investment  and  administrative  agent  for  participating 
public  entities  within  the  State  of  California.  The  payroll  for  employees  covered  by 
the  PERS  for  the  year  ended  June  30,  1997  was  $506,737. 

All  employees  who  work  on  half-time  basis  or  more  are  eligible  to  participate  in  the 
PERS.  The  PERS  administers  several  different  retirement  plans,  each  providing  a 
monthly  allowance  based  on  age,  years  of  credited  service,  and  highest  average 
compensation  over  an  established  period  of  time  of  one  year  to  three  years.  Vesting 
occurs  after  five  years.  The  benefits  for  the  public  agencies  are  established  by 
contract  with  the  System  in  accordance  with  the  provisions  of  the  Public  Employees' 
Retirement  Law. 

Employer  and  Emplovee  Contribution  Obligations  -  The  Authority  has  elected  to 
pay  both  (i)  the  required  employer's  contribution  and  (ii)  an  additional  contribution 
in  lieu  of  the  required  employee's  contribution  to  fund  the  PERS  using  the  actuarial 
basis  adopted  by  the  PERS  Board  of  Administration. 

Funding  Status  and  Progress  -  In  order  for  users  of  governmental  financial  reports  to 
assess  the  progress  made  in  accumulating  sufficient  assets  to  pay  benefits  when  due 
and  to  make  comparisons  among  employers.  Governmental  Accounting  Standards 
Board  Statement  No.  5  requires  disclosure  of  a  standardized  measure  called  the 
Pension  Benefit  Obligation  (PBO). 

This  measure  is  independent  of  the  actuarial  funding  method  used  to  determine 
employer  contributions.  The  PBO  is  the  actuarial  present  value  of  credited  projected 
pension  benefits  (including  projected  future  salary  increases)  estimated  to  be 
payable  in  the  future  as  a  result  of  employees'  service  to  date. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  6  EMPLOYEE  BENEFITS  (Continued) 

The  pension  benefit  obligation  and  the  actuarial  accrued  liability  were  computed  as  part  of 
an  actuarial  valuation  performed  as  of  June  30,  1996  which  is  the  latest  available  valuation. 
Significant  assumptions  used  in  the  valuation  include:  (1)  a  rate  of  return  on  the  investment 
of  present  and  future  assets  of  8.50%  a  year  compounded  annually,  (2)  projected  salary 
increases  of  4.5%  a  year  compounded  annually,  attributed  to  inflation,  (3)  additional  salary 
increases  of  0.00%  a  year  attributable  to  across-the-board  salary  increases,  and  merit 
increases  that  vary  by  length  of  service. 

The  total  unfunded/(overfunded)  actuarial  liability  of  the  Fund  based  on  the  entry  age  normal 
cost  method,  used  for  determining  required  contributions  as  appears  in  the  actuarial 
valuation,  was  ($1 14,006)  at  June  30,  1996  as  follows: 

PENSION  BENEFIT  OBLIGATION  (In  Thousands) 
Actuarial  accrued  liability: 

Retirees  and  beneficiaries  currently  receiving 
benefits  and  terminated  employees  not  yet 

Receiving  benefits  $  8,044 
Current  employees: 

Accumulated  employee  contributions,  including 

allocated  investment  earnings  1 67,74 1 

Employer-financed  vested  134,792 

Employer-financed  nonvested  13,165 

Total  Pension  Benefit  Obligation  323,742 

Net  assets  allocated  to  fund  the  actuarial  accrued 
liability,  at  cost  (market  value  at  June  30,  1996 

was  approximately  $470,097)  437.748 

Unfunded/Pension  Benefit  Obligation  $     (1 14.006) 

Actuarially  Determined  Contribution  Requirements  and  Contribution  Made  -  PERS  uses  the 
Entry  Age  Normal  Actuarial  Cost  Method,  which  is  a  projected  benefit  cost  method.  That  is 
it  takes  into  account  those  benefits  that  are  expected  to  be  earned  in  the  future  as  well  as 
those  already  accrued. 

According  to  this  cost  method,  the  normal  cost  for  an  employee  pension  benefit  obligation  is 
the  level  amount  which  would  fund  the  projected  benefit  if  it  were  paid  annually  from  date 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
5  FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  6  EMPLOYEE  BENEFITS  (Continued) 

of  employment  until  retirement.  PERS  uses  a  modification  of  the  Entry  Age  Cost  Method  in 
which  the  employer's  total  normal  cost  is  expressed  as  a  level  percentage  of  payroll.  PERS 
also  uses  the  level  percentage  of  payroll  method  to  amortize  any  unfunded  actuarial 
liability.  The  amortization  period  of  the  unfunded  actuarial  liability  is  no  longer  than  30 
years. 

The  contribution's  to  PERS  during  the  year  ended  June  30,  1997  were  made  by  the 
Authority  in  accordance  with  contribution  requirements  determined  by  an  actuarial  valuation 
by  PERS. 

Trend  Information  -  Tread  information  gives  an  indication  of  the  progress  made  in 
accumulating  sufficient  assets  to  pay  benefits  when  due.  Three-year  trend  information  for 
the  year  ended  June  30,  1997  is  presented  as  follows: 

ANALYSIS  OF  FUNDING  PROGRESS  (IN  THOUSANDS) 


1994 

1995 

1996 

(1)  Net  Assets  Available  for  Benefits 

$226 

$312 

$437 

(2)  Pension  Benefit  Obligation 

$180 

$260 

$323 

(3)  Percentage  Funded  (1)  /(2) 

125.6% 

120.1% 

135.2% 

(4)  Unfunded/(Overfiinded)  Pension  Benefit  Obligation 

(46) 

(52) 

(114) 

(5)  Estimated  Annual  Covered  Payroll  for  the 

Succeeding  Fiscal  Year 

433 

532 

546 

(6)  Unfunded/(Overfiinded)  Pension  Benefit  Obligation 

as  a  Percentage  of  Covered  Payroll  (4)/(5) 

(10.6% 

(9.8)% 

(20.9)% 

Ten-year  historical  trend  information  for  the  PERS  will  be  provided  as  the  information 
becomes  available. 


NOTE  7  ADMINISTRATION  EXPENSE  LIMITATIONS 

In  accordance  with  enabling  legislation  and  adopted  principles,  the  authorized  budget 
amount  for  Transportation  Authority  staff  salaries  and  fringe  benefits  averaged  over  three 
years,  shall  not  exceed  one  percent  of  the  annual  revenues  averaged  over  three  years.  For 
the  fiscal  years  ended  June  30,  1995,  1996,  and  1997,  revenues,  staff  salaries  and  fringe 
benefits  (in  thousands)  were  as  follows: 
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SUPPLEMENTAL  INFORMATION 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


NOTE  7  ADMINISTRATION  EXPENSE  LIMITATIONS  -  (Continued) 


(Memo  Only)  Three  Year  Average 


TOTAL  FY91/92-FY93/94 

FY94/95 

FY95/96 

FY96/97 

TOTAL 

Revenue 

$  146,526 

$53,241 

$59,196 

$68,447 

$180,884 

Expenses 

Salaries 

1,009 

321 

369 

367 

1,057 

Fringe  Benefits 

266 

101 

104 

93 

298 

Total 

$  1,275 

$  422 

$  473 

$460 

$  1,355 

Percentage  of 

Revenue 

0.87% 

0.79% 

0.79% 

0.67% 

0.75% 

Based  on  the  above,  the  Transportation  Authority  expenditures  for  staff  salaries  and 
fringe  benefits  were  within  the  Hmits  of  the  Transportation  Authority  Expenditure  Plan. 

NOTE  8  INTER  PROGRAM  TRANSFERS 

Inter  Program  transfers  occur  when  allocable  expenses  for  salaries,  rent,  professional 
services,  etc.  are  paid  out  of  the  Sales  Tax  program  general  bank  account  that  relates  to 
the  CTBS,  STP,  and  SP&R  programs  which  are  funded  based  on  reimbursable  cost.  The 
monies  are  repaid  immediately  to  the  Sales  Tax  program  when  received  from  the 
respective  funding  sources  by  the  CTBS,  STP  and  SP&R  programs. 
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SAN  FRANCISGO  COUNTY  TRANSPORTATION  AUTHORITY 
SALES  TAX  REVENUE 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


DATE 
ISSUED 


FOR  PERIOD 


DATE  OF 
RECEIPT 


AMOUNT 


09/25/96 
10/11/96 
11/20/96 
12/27/96 
12/27/96 
01/02/97 
02/19/97 
03/14/97 
03/14/97 
04/1 1/97 
05/21/97 
06/13/97 
06/13/97 
07/14/97 
08/20/97 
09/26/97 
09/26/97 


8/14/96- 
9/14/96- 
10/12/96- 
11/15/96- 

*  8/14/96- 
12/13/96- 
01/15/97- 
02/15/97- 

*1 1/1 5/96- 
03/14/97- 
04/12/97- 
05/14/97- 

♦02/15/97- 
06/13/97- 
07/15/97 

*05/14/97 
08/14/97 


-09/13/96 
•10/11/96 
-11/14/96 
■12/12/96 
11/14/96 
-01/14/97 
•02/14/97 
-03/13/97 
-02/14/97 
■04/11/97 
■05/13/97 
■06/12/97 
05/13/97 
•07/14/97 
-08/13/97 
08/13/97 
09/12/97 


10/02/96 
10/18/96 
11/22/96 
12/30/96 
12/30/96 
01/14/97 
02/20/97 
03/28/97 
03/28/97 
04/16/97 
05/22/97 
06/26/97 
06/26/97 
07/14/97 
08/21/97 
09/27/97 
09/27/97 


$  3,446,400 
3,446,400 
4,595,200 
3,759,900 
2,065,465 
3,759,900 
5,013,200 
3,427,700 
2,142,049 
3,427,700 
4,570,200 
3,709,400 
1,481,698 
3,709,400 
4,945,800 
1,371,500 
3,833,100 


TOTAL  SALES  REVENUE  $58,705,012 


NOTE:  The  California  State  Board  of  Equalization  collects  all  Sales  taxes  and  within 
sixty  days  remits  to  the  Authority  the  amount  collected  for  them.  The  above  Sales  tax 
revenue  has  been  recognized  in  accordance  with  GASB  Statement  22.  See  Note  2a 
above. 

*  The  California  State  Board  of  Equalization  "advances"  to  the  Authority  their  quarterly 
Sales  tax  over  a  three  month  period;  then  follows  up  with  a  "clean  up"  payment  in  the  _ 
fourth  month  that  adjusts  the  previous  "advances"  to  the  "actual"  Sales  tax  number.  The 
"advances"  over  the  three  month  period  are  intended  to  total  90  percent  of  the  prior 
year's  number  for  the  same  calendar  quarter.  Their  stated  intention  is  to  avoid  an  over- 
allocation  of  the  advance. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
INTEREST  REVENUE  ON  POOLED  CASH  INVESTMENT 
FOR  THE  YEAR  ENDED  JUNE  30,  1997 


CASH 

INTEREST 

INTEREST 

INTEREST 

MONTH 

BALANCE 

EARNED 

RECEIPT 

RECEIVABLE 

July,  1996 

$  151,057,844 

$  684,104 

$  1  289  1 19 

1  875  154 

August,  1996 

153,539,731 

755,530 

386,051 

2,244,633 

September,  1996 

150,261,463 

813,695 

602,738 

2,455,590 

October  1996 

159  418  059 

808  812 

944  328 

2  320  073 

November,  1996 

156,589,766 

798,083 

722,894 

2,395,261 

December,  1996 

161,466,440 

736,306 

35,170 

3,096,397 

January,  1997 

166,333,559 

733,341 

1,266,669 

2,563,068 

February,  1997 

166,164,900 

752,900 

1,031,306 

2,284,662 

March,  1997 

165,230,438 

735,931 

499,418 

2,521,176 

April,  1997 

161,282,564 

544,467 

1,072,948 

1,992,695 

May,  1997 

166,552,753 

850,874 

899,989 

1,943,580 

June,  1997 

161,987,597 

827,639 

206,488 

2,564,731 

TOTAL 

$9,041,682 

$8,957,118 

Cash  Balance  does  not  include  monies  invested  in  Mission  National  Bank  for  the  Sales  Tax  Program 
Administrative  Expenses  and  AB  434  Program  Expenses.  Interest  earned  for  the  period  from  Mission 
National  Bank  was  $2,301  and  $58,343  respectively. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
SALES  TAX  PROGRAM 
GENERAL  ADMINISTRATION  EXPENDITURES 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


BUDGET 


ACTUAL 


BUDGET 
OVER/(UNDER) 


EXPENDITURES: 

Personnel 

Staff  Salaries 
Commissioners  Salaries 
Fringe  Benefits 

TOTAL  PERSONNEL 

Non-Personnel 

Professional/Technical  Services 
Administrative  Overhead 
Computer  Equipment  &  Furniture 
Training/Travel/Conference 

TOTAL  NON-PERSONNEL 


383,317 
13,200 
143.449 
539,966 


831,672 
174,800 
69,000 
40.000 
1.115,472 


358,259 
8,930 
92.650 
459,839 


610,679 
104,219 
28,776 
20,564 
764,238 


25,058 
4,270 
50,799 
80,127 


220,993 
70,581 
40,224 
19.436 

351.234 


TOTAL  ADMINISTRATION  EXPENDITURES 


$       1.655.438    $       1,224,077    $  431,361 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
CMAPROGRAMS 
GENERAL  ADMINISTRATION  EXPENDITURES 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


BUDGET 


BUDGET 
ACTUAL  OVER/nJNDER) 


EXPENDITURES: 


Personnel 


Staff  Salaries 
Fringe  Benefits 

TOTAL  PERSONNEL 


126,388 
42.729 
169.117 


126,388 
42.729 
169.117 


Non-Personnel 


Professional/Technical  Services 
Administrative  Overhead 
Training/Travel/Conference 

TOTAL  NON-PERSONNEL 


96,017 
31,873 
6.000 
133.890 


43,671 
31,873 
5.288 
80.832 


52,346 


712 
53.058 


TOTAL  ADMINISTRATION  EXPENDITURES 


$       303.007       $  249.949 


$  53.058 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
AB  434  PROGRAM 
GENERAL  ADMINISTRATION  EXPENDITURES 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


EXPENDITURES: 

Personnel 

Staff  Salaries 
Fringe  Benefits 

TOTAL  PERSONNEL 

Non-Personnel 

Professional/Technical  Services 
Administrative  Overhead 

TOTAL  NON-PERSONNEL 


TOTAL  ADMINISTRATION  EXPENDITURES 


BUDGET 


BUDGET 
ACTUAL  OVER/qjNDER) 


22,090 
7,722 
29.812 


22,090 
7.722 
29.812 


1,755 
4.995 
6.750 


1,338 
4.995 
6.333 


417 


417 


36.562       $  36.145 


417 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
BALANCE  SHEET:  OTHER  PROGRAMS 
AS  OF  JUNE  30.  1997 


 CMA  PROGRAMS  COMBINED 

CTBS  ST?  SP&R       AB434  TOTAL 


ASSETS 


Cash  in  Bank                              $  $  $               $1,943,008  $1,943,008 

Other  Program  Receivables  168,766            162,348  19,743  350,857 
Sales  Tax  Receivable 
Due  from  other  Programs 

Fixed  Assets                                                            19.623      19.623 

TOTAL  ASSETS                              $    168.766  $    181.971  $  19.743     $  1.943.008  $2.313.488 

LIABILITIES  AND  FUND  BALANCE 

Liabilities 

Accounts  Payable                          $  $    21,554  $                $  $  21,554 

Accrued  Salaries  and  Taxes  6,394  1,116  7,5 1 0 

Accrued  Vacation  19,200  19,200 

Due  to  other  Programs  168.766            104.089  19.743           40.265  332.863 

TOTAL  LIABILITIES  168.766             151.237  19.743           41.381  381.127 

Fund  Balance 

Reserve  for  Appropriation, 

Carryforward  1,828,609  1,828,609 

Unreserved  -  Undesignated  11,111  73,018  84,129 

Investment  in  Fixed  Assets                                            19,623      19.623 

Total  Fund  Balance                                                       30.734                         1.901.627  1.932.361 

TOTAL  LIABILITIES  AND 

FUND  BALANCE                         $   168.766  $    181.971  $  19.743     $  1.943.008  $2.313.488 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
COMBINED  STATEMENT  OF  REVENUE,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCE:  OTHER  PROGRAMS 
FOR  THE  YEAR  ENDED  JUNE  30.  1997 


 CMA  PROGRAMS  COMBINED 

CTBS  STP  SP&R        AB434  TOTAL 


REVENUE 


Interest  Income                         $  $  $  $  58,343       $  58,343 

Other  Revenue    254.163  2.709        725.408  982.280 

Total  Revenue    254.163  2.709        783.751  1.040.623 


EXPENDITURES 

General  Administrative  247,240  2,709  36,145  286,094 

Capital  Projects        500.355  500.355 

Total  Expenditures                                                 247.240  2.709  536.500  786.449 

Excess  of  Revenues 

Over  GJnder)  Expenditures  -0-              6,923  -0-  247,251  254,174 

Fund  Balance  at  July  1,  1996  4,188  1,654,376  1,658,564 

Investment  in  Fixed  Assets                                         19,623      19.623 

Fund  Balance  at  June  30,  1997        $                      $     30.734    $    $1.901.627  $1.932.361 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
CAPITAL  PROJECT  EXPENDITURES 
SALES  TAX  PROGRAM 
JULY  1.  1996  -  JUNE  30.  1997 


Inception 


Current  Year 

incepiion  lo 

Current  Year 

1 0  uate 

Appropriation 

Budget 

Date  Budget 

bxpenditure 

bxpenditure 

Carr}' 

TRANSIT  Appropriations 

Appropriations 

Draw  Downs 

Draw  Downs 

Forward 

Capital  grant  staffing 

$  296,000 

$  296,000 

$  53,757 

$  53,757 

$  242,243 

Service  Enhancement  and  Extensions 

Muni  Metro  Turnback 

15,415,282 

1,006,185 

8,569,185 

6,846,097 

Financial  Capacity  Study 

940  000 

MUNI  Metro  Extension 

9,100,000 

9,100,000 

Mission  Bay  Metro  Ex 

1,232,500 

639 

999,106 

233,394 

F-Line  Streetcar 

5,078,500 

34,248,043 

3,089,717 

23,404,794 

10,843,249 

Metro  Subway  Signal 

5,853,000 

4,851,494 

5,853,000 

Metro  Accessibility  Improvements 

115,000 

1 15,000 

Metro  East  LRV  Facilities 

100,000 

100,000 

100,000 

Geneva  Modifications 

100,000 

100,000 

Mission  Bay  Trolley  Reroute 

Ferry  Terminal  Expansion 

100,000 

100,000 

Major  Corridors  Studies  and  Extensions 

Major  Transit  Corridor  Planning 

3,878,000 

5,520,100 

2,345,127 

3,801,472 

1,718,628 

Rehabilitation  and  Replacement  Projects 

Vehicles 

180,000 

4U,oUj,o4/ 

O  cm  AAA 

jU,Uoo,oz  / 

lU,  /jy,zzU 

Guideways-TroUey  0/H  Cons. 

2,100,000 

J,U1u,jUU 

TJO  CIO 

/4Z,OOJ 

Z,ZO  /,0i  J 

Facilities 

1 A  r\c\c\ 

1  ,yoo,oZj 

1  1,UJO,ZOO 

'4,7  /O,  / 

Graffiti 

50,000 

38,680 

11,320 

Transit  Sub-Total 

11.632,500 

132,221,272 

22,260,706 

94,002,752 

38,218.520 

STREET  AND  TRAFFIC  SAFETY 

Street  Resurfacing  and  Reconstruction 

Street  Resurfacing 

11,025,000 

J  l,joj,UUU 

1  j,you,oyo 

4Z,  146,  J  J  1 

Q  OTA  AAQ 
V,Z  jO,OOV 

Seismic  Reinforcement 

100,000 

1  4nn  nnn 

1  ,'i\}\},\J\}\) 

Z  / Z,  J  JZ 

I  ,  1  UJ,uOZ 

Z  VO,  7  J  o 

Railroad 

1,000,000 

3,400,000 

1,398,253 

1,522,836 

1,877,164 

Sidewalk  Repair 

800,000 

3,660,000 

1,210,456 

3,216,311 

443,689 

Street  Repair/Cleaning  Equip. 

610,000 

6,525,500 

2,003,528 

5,104,104 

1,421,396 

Signal  Upgrading 

5,620,000 

18,765,000 

295,623 

5,749,756 

13,015,244 

Traffic  Signals  and  Street  Signs 

Street  Name  Signs 

1,000,000 

67,893 

799,536 

200,464 

Raised  Markers 

100,000 

82,614 

17,386 

Traffic  Signs 

500,000 

2,067,200 

4,962 

328,345 

1,738,855 

Traffic  Control 

79,000 

469,000 

188,620 

274,738 

194,262 

Traffic  Eng.  Equipment 

161,000 

515,000 

329,341 

185,659 

Army  Street 

100,000 

5,258 

100,000 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
CAPITAL  PROJECT  EXPENDITURES 
SALES  TAX  PROGRAM  (Continued) 
JULY  1.  1996-  JUNE  30.  1997 


Inception 


Current  Year 

Budget 
Appropriations 

Inception  To 
Date  Budget 
Appropriations 

Current  Year 
Expenditure 
Draw  Downs 

To  Date 
Expenditure 
Draw  Downs 

Appropriation 
Carry 
Forward 

Major  Capitol  Projects 
Embarcadero  Roadway 
Candlestick  Traffic  Improvement 
Bemal  Heights  St.  Upgrade 

352,200 
50,000 

22,191,120 
1  nnn  nnn 

1,WUU,UWU 

3,335,000 

2,194,633 
1,975,066 

***19,135,019 

Z  JO,  J'tJ 

2,716,435 

3,056,101 
/oj,4j  / 
618,565 

Street  Tree  Program 
Existing  Trees 
Additional  Trees 

400,000 
1,100.000 

2,250,000 
4,131,000 

837,664 
1,400,536 

1,987,664 
3,509,577 

262,336 
621,423 

Street  and  Traffic  Safety  sub-total 

21,797,200 

122.293.820 

25,871,967 

88.344,212 

33,949,608 

PARATRANSIT  SERVICES 

Paratransit  Program 

4.746.000 

25  776  000 

^  691  0^7 

TRANSPORTATION  SYSTEMS  MANAGEMENT 

Ridesharing  &  Transit  Preference 
Transit  Preferential  Streets 
Sterling  St.  HOV  Lanes 
Transp.  Brokerage  Program 
Transp.  Management  Program 

344,100 

244,200 
277,200 

1,950,810 
14,500 
1,150,700 
1,073,296 

226,284 
2,033 
74,079 
277,650 

1,192,118 
2,033 
585,586 
897,258 

758,692 
12,467 
565,114 
176,038 

Bicycle  and  Pedestrian  Circulation 
27*.&  Noe  Pedestrian  steps 
Pedestrian  Connection  &  transit 
Downtown  Ped./PIaza 

110,000 
79,100 
75,100 

2,484,000 
79,100 
1.345.210 

260,239 
3,704 
184.150 

1,982,074 
3,704 
809.870 

501,926 
75,396 
535,340 

TSM  Sub-total 

1,129,700 

8,097,616 

1.028,139 

5,472,643 

2,624,973 

TOTAL 

$39,305,400 

$288,388,708 

*  $52,781,844 

$210,269,663 

$78,119,045 

NOTE  *:  Capital  expenditure  shown  on  page  3  of  the  financial  statement  for  the  year  ended  June 
30,1997  is  $52,854,167.  This  includes  $1 10,554  for  year  94/95  which  was  not  recognized  in  the  prior 
year.  ($38,231)  is  the  adjustments  on  the  financial  statements  to  reconcile  the  treasury  cash  balances  at 
June  30,1997. 

NOTE  **:  In  an  agreement  between  SFCTA,  Muni,  DPW,  $450,000  that  was  allocated  and  drawndown 
by  Muni  for  TA#18o-FaciIities,  19"' Avenue  Platforms  was  transferred  to  TA# 3  4  19"'  Avenue 
Platforms.  This  allowed  DPW  to  have  completed  all  priority  1  projects  in  that  subcategory.  Also  in 
TA#18,  ($45,888)  was  subtracted  from  this  project  per  Muni.  This  was  done  by  journal  entry  at  the 
controllers  office  in  September  1996. 

NOTE  ***:  Major  capital  projects-Embarcadero  Roadway:  to  date  expenditure  drawndowns  of 
$19,135,019  includes  correction  of  $63,810  which  duplicated  in  the  prior  years. 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
CAPITAL  PROJECT  EXPENDITURES 
AB  434  PROGRAM 
JULY  1,  1996  -  JUNE  30.  1997 


Inception  To 

Current  Year          Date  Current  Year  To  Date 

Budget  .           Budget  Expenditure  Expenditure  Appropriation 

Appropriations     Appropriations  Draw  Downs  Draw  Downs         Carry  Forward 


DEPARTMENT  OF  PARKING  AND  TRAFFIC 


Traffic  Signal  Timing 

$ 

$      50,000  3 

g  10,000 

$     50,000  $ 

Electric  Parking  Enforce.  Vehicle 

20,000 

20,000 

Parking  Enforce.  Patrol/Bicycle 

20,000 

1,782 

20,000 

Coit  Tower  Traffic  Signage 

141,500 

6,795 

134,705 

Congestion  Responsive  Signals 

110,000 

4,807 

4,807 

105,193 

Van  Ness  Responsive  L/T  Lane 

110,000 

4,447 

4,447 

105,553 

S.Van  Ness/Otis  Traffic  Improv. 

17,000 

17,000 

New  Traffic  Signals  At  18*/Capp 

100,000 

100,000 

100,000 

Bike  Parking  City  Buildings 

139,500 

139,500 

5,766 

5,766 

133,734 

DPW  (PENDING  FOR  COMPLETE  NAME) 

CNG  Street  Sweepers  28,000  28,000  28,000 


DEPARTMENT  OF  CITY  PURCHASEsTG 

Construct:  CNG  Fueling  Facility  493,000  493,000 

CNG  Replacement  Vehicles  280,000          819,650  439,650           539,650  280,000 

LAGUNA  HONDA  HOSPITAL 

LPG  Retrofit  56,945  26,167            26,167  30,778 

SF  TRANSPORTATION- 
AUTHORITY 

Program  Admin.  Costs  36,000           136,085  7,098  128,987 

Contingency  Fund  81,600            81,600  81,600 

SAN  FRANCISCO  GENERAL 
HOSPITAL  MEDICAL  CENTER 

Ridematching  Service  20,000  7,735             11,749  8,251 

SAN  FRANCISCO  STATE  UNIVERSITY 

Electric  Power  Shuttle  Buses  143,000  143,000 

Bike  To  School  79,255  79,255_ 

PUBLIC  DEFENDER'S  OFFICE 

Teleconferencing  Project  150,000  124,679  25,321 

CAO/COMMUTE  ASSISTANCE  PROGRAM 

Presidio  CNG  Fuel  Facility  66,300  66,300  66,300 
Hall  of  Justice/ 

BartMuni  Shuttle  37.100            93.380    56.280  37.100 

Total  $  768.500      $  2.849.048        $  500,355       $  1.020.439  $  1.828.609 
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/SAN  FRANCISCO  jPOUNTY 
TRANSPORTATION  AUTHORITY 

MANAGEMENT  LETTER  COMMENTS 

FOR  THE  YEAR  ENDED 
JUNE  30,  1997 


Vargas,  Lopez  and  Company 

certified  public  accountants 


Vargas,  Lopez  and  Company 


certified  public  accountants 


To  the  Board  of  Commissioners 

San  Francisco  County  Transportation  Authority 

We  have  audited  the  financial  statements  of  the  San  Francisco  County  Transportation 
Authority,  for  the  fiscal  year  ended  June  30,  1997  and  have  issued  our  report  thereon 
dated  November  11,  1997.  In  planning  and  performing  our  audit  of  the  financial 
statements  of  San  Francisco  County  Transportation  Authority  for  the  year  ended  June  30, 
1997,  we  considered  its  internal  control  structure  in  order  to  determine  our  auditing 
procedures  for  the  purpose  of  expressing  an  opinion  on  the  financial  statements  and  not  to 
provide  assurance  on  the  internal  control  structure.  We  have  not  considered  the  internal 
control  structure  since  the  date  of  our  report. 

During  our  audit,  we  noted  certain  matters  involving  the  internal  control  structure  and 
other  operational  matters  that  were  not  deemed  to  be  of  a  nature  that  would  require 
inclusion  in  the  annual  audit  report  but  that  we  felt,  nevertheless,  should  be  presented  for 
your  consideration  in  this  management  letter.  These  observations  and  recommendations, 
which  have  been  discussed  with  appropriate  members  of  management,  eire  intended  to 
improve  the  intemal  control  structure  or  result  in  other  operating  efficiencies. 

The  comments  contained  in  the  management  letter  should  not  be  construed  to  be  all 
inclusive  of  changes  that  could  be  made  to  strengthen  the  intemal  control  or  to  increase 
the  efficiency  of  the  organization's  operations. 

This  report  is  intended  solely  for  the  information  and  use  of  the  San  Francisco  County 
Transportation  Authority.  We  would  be  pleased  to  meet  and  discuss  any  of  our 
observations  or  recommendations  with  you. 


San  J^se,  Cahfomia 
November  11,  1997 


601  North  First  Street  /  San  Jose,  California  95112  /  (408)  298-1700  /  Fax  (408)  293-9598 


4 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
MANAGEMENT  LETTER 
JUNE  30.  1997 


CAPITAL  EXPENDITURES  PROCEDURES  OF  SALES  TAX  PROGRAM 

During  our  audit  to  capital  expenditures  we  have  reviewed,  assessed  and  performed 
compliance  audit  steps  of  the  procedures  and  the  internal  control  in  place  at  by  the 
Authority  to  process  these  capital  expenses.  We  noted  the  following  matters: 

1)  .      The  procedures  adopted  by  the  Authority  require  that  amounts  spent  on 

capital  expenditures  be  verified  and  reconciled  with  the  records 
maintained  by  the  Controller's  Office  of  the  City  and  County  of  San 
Francisco  on  a  quarterly  basis. 

We  were  not  able  to  verify  though  documentary  evidence  that  these  quarterly 
reconciliations  were  made.  However,  there  was  an  annual  reconciliation 
statement,  which  satisfactorily  reconciles,  on  an  annual  basis,  the  transactions  and 
the  amounts  on  the  records. 

2)  .      The  procedures  adopted  by  the  Authority  require  that  the  drawdown 

request  presented  by  the  Controller's  Office  of  the  City  and  County  of  San 
Francisco  be  verified  and  agreed  to  the  Controller's  Office  report  by  the 
staff  of  Project  Management  Office  before  being  approved  for  the 
payment. 

On  the  drawdovms  that  we  selected  for  our  tests  .However  we  were  not  able  to  find 
documentary  evidence  that  these  verification  process  had  been  taken  under. 

Recommendation: 

Since  the  amounts  and  the  transactions  relating  to  capital  expenditures  are  the  single  most 
significant  activity  of  the  Authority  it  is  essential  that  all  the  underling  procedures  and 
control  structure  are  complied  with,  and  there  is  adequate  audit  trail  for  subsequent 
follow  up.  It  is  equally  important  to  review  and  assess  these  on  a  regular  basis  to  ensure 
their  continuing  applicability  and  strength. 

We  recommend  that  the  management  of  the  Authority,  together  with  Project  Management 
Office  staff  adopts  a  suitable  process  that  would  provide  adequate  audit  trail,  in  a  form  of 
checklist,  to  ensure  that  the  procedures  adopted  be  applied  to  each  drawdown  before 
being  approved  for  the  payment. 


Response: 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
MANAGEMENT  LETTER 
JUNE  30,  1997 


Response: 

Since  January  1997,  the  Controller's  Office  and  the  Director  of  Management  and  Finance 
have  met  on  a  regular  and/or  minimize  processing  problems  to  ensure  easy  and  ongoing 
reconciliation  of  accounts  and  classification  by  allocation  and  expenditure  of  all 
Proposition  B  funds  for  each  capital  project.  Although  all  accounts  are  in  agreement  and 
are  reconciled  monthly,  there  is  no  formal  sign  ofB'check  off  list  certifying  when  and  who 
verified  the  quarterly  reconciliations.  The  Authority  will  develop  and  implement  a  formal 
Capital  Expenditure  Reconciliation  Form  listing  when  project  were  reconciled  by  whom, 
method  of  reconciling  along  with  sign  off  by  the  Transportation  Authority,  City 
Departments  and  the  Controller's  Office.  The  Authority  will  also  continue  tb  use  its  ovm 
financial  Management  Information  System  to  identify  and  monitor  all  Authority  Capital 
expenditures,  by  funding  category,  subcategory,  and  project.  The  availability  and 
constant  review  of  this  information  provides  a  check  on  the  City  records  and  ensures 
Authority  compliance  with  its  Expenditure  Plan  provisions,  and  other  applicable 
Authority,  Federal,  State,  and  local  requirements. 

Finally,  the  Authority's  accounting  firm,  Carlos  Quiroz  and  associates,  will  also  continue 
to  review  and  consolidate  financial  data  provided  by  the  Controller's  Office  and  Project 
Management  Oversight  (PMO)  consultants  on  Capital  Expenditure  activity  and 
incorporate  reconciled  information  into  quarterly  financial  statements,  providing  an 
ongoing  check  and  balance  on  the  Sponsoring  Agencies  capital  expenditures.  The  Quiroz 
firm  will  also  routinely  do  sample  audits  to  substantiate  data. 


